GOALS AND OBJECTIVES

AF(R)

Superintendent Evaluation Cycle & District Planning Sequence

Step #5

Step #1
June/July

Review superintendent’s job
description and identify
performance indicators

Review superintendent’s
evaluation design and agree on
process, instrument and timeline

May/June
Formal Appraisal and
Contract Renewal

Conduct board and
superintendent self appraisals

Review Superintendent
Accountability Report

Conduct formal evaluation of
superintendent

Act on contract extension

Conduct board/superintendent team
building training

Clarify roles and articulate
expectations for board/superintendent

Provide training on superintendent
evaluation

Review/adjust district/campus plans

Step #4
February/March
Goals/Assessment
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Develop or revise
superintendent’s/board’s action
plan/develop or revise goals

Conduct formative
evaluation between
board/superintendent

Adjust action
plan/goals as needed

Step #2
August/September
Campus/District Plans

Review performance data
with campus/district teams;
assess needs; assess
strengths

Adjust plans as needed

Approve campus/district
plans.

Step #3
January
Formative Evaluation




