
LINE AND STAFF RELATIONS               BKB(R) 
 
 
SUPERVISION 
AUTHORITY 

All staff members will report to the person  directly above 
them on the organization chart.  Persons above them in 
line authority are the next line of appeal in  any matter.  
Decisions made by upper line staff overrides those  
made by the immediate supervisor. 

  
OTHER AUTHORITY All administrative staff may be designated to act on 

behalf of the superintendent in the superintendent’s 
absence.   When no authority is directly given by the 
superintendent, the order of authority will be:  Executive 
Director of Student Services, Executive Director of 
Business Services, High School Principal, Elementary 
Principal, , and Director of Support Services. 
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