
MANAGEMENT TEAM               BM(R) 
 
 

COMPOSITION The Management Team will be composed of the following district 
personnel:  Principals and Directors. 

  
ROLE The role of the Management Team will be to act in an advisory 

capacity to the superintendent.   
  
LIMIT ON 
AUTHORITY 

The Team will not supersede or override superintendent 
decisions.  The superintendent maintains final authority in 
decision making for the day-to-day operations of the district.  The 
superintendent also maintains accountability for decisions 
regardless of the Management Team’s role in those matters. 
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